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EXPERIENCE

June 2000 – Present
Motorola Egypt 

June 2000 – July 2001 (Cadre 2000 Plus Program)

Was selected among 15 participants from Europe, Asia, Latin America and the Middle East to join Motorola’s Leadership Development Program (Cadre 2000 Plus). A program designed to prepare company leaders for regions with high growth potential.

The theme of the program is to spend two six months rotations, one in the U.S.A and the second in the home country region, to develop an understanding of the company’s operations. The following two rotational assignments were performed during the program:

Rotation 2:  (January 2001 – July 2001): Project Manager

Sector: Global Telecom Solutions (GTSS)

Group: Telecom Carrier Solutions (TCSG)

Organization: Systems Integration (SI)

Location: Dubai, United Arab Emirates

My role was to work with the Program Manager, in a Project Manager capacity, to ensure a successful commercial rollout of the GPRS project by the end of the second quarter of 2001, through working with engineering, logistics, support and maintenance teams.

I was assigned the  primary responsibility of performing the rollout in accordance with the project plan.

Key activities planned for this rotation are:

· Work with the account team in preparing Motorola’s responses to the tender documents issued by Etisalat.

· Prepare the implementation and project management plans. 

· Facilitate on-time delivery of the GPRS equipment with Motorola factory in Swindon (UK). 

· Manage the implementation of GPRS rollout to meet scheduled delivery and cost.

· Manage deliverables and support from third party vendors; Cisco and Sun.



Rotation 1: (June 2000 – December 2000): Project Manager
 

Sector: Commercial Government & Industrial Solutions (CGISS)

Group: Global Technology Development Group (GTDG)

Organization: Application and Peripheral Solutions (APS)

Location: Rolling Meadows, IL. U.S.A

My role consisted of project management and technical information exchange supervision. Especially critical was the timely management of the software deliverables and hardware/software interface information that is to be provided to Motorola by subcontractors.  In addition, I worked closely with the Program Manager to prepare Project Plans, identify risks and work on avoidance strategies and communicate with the marketing, engineering and management teams any deviations from the agreed upon schedule.

I was also responsible for coordinating the Software Certification activities (an internal requirement by Motorola for any software products). Tasks included information gathering from various members of the software group and filing in the required format.  
Jan. 1990 -June 2000
IBM – WTC Egypt Branch.

Jan. 2000 – June 2000
Storage Systems Division Business Manager

Responsibilities included the overall administration of the Storage Systems Division business in the country, from both the hardware and software perspective.

Major Duties included:

· Introducing the newly announced product (Enterprise Storage Server) through the appropriate marketing channels to both the existing customer base and prospects.

· Introducing newly announced technologies to prospects in the country.

· Develop appropriate sales and marketing strategies, as part of the overall regional plan for the Storage Systems Division.
· Perform extensive competitive analysis.     
Mar. 96-Jan. 2000
Senior Sales Specialist
Assigned to IBM S/390 and Storage Products opportunities to utilize both the sales and technical expertise required for conducting all phases of the sales cycle and for winning the business as well as obtaining the customer’s satisfaction with the engagement and offerings. Customer set includes several industries, mainly Government, Banking, Petroleum and Airlines  

Major duties included:
 Selling assigned IBM offerings directly to customers.

 Develop and maintain expertise in assigned IBM offerings.

 Engage and close sales opportunities.

 Understand competition and develop appropriate sales strategies.

 Match IBM solutions to customer requirements.

· Present value of IBM solution to all levels of customer management, to close business
Jan. 90-Mar. 96
Systems Engineer
Supported marketing, pre and post sales activities in large accounts. Areas of specialty included: Operating Systems (MVS), Database Management Systems (DB2), IBM Mainframe processors and peripherals.

Major duties included:
 Customer account planning to identify needs and plan for future growth.

 Customer staff education to promote self-sufficiency, and ensure awareness of latest products and industry trends.

 Technical customer consultancy in areas of development and conversion.

 Development and supervision of implementation plans.

 Manage customer personnel to ensure successful project implementation

 Managing, fulfilling and executing the company strategy in the assigned segments.

Major achievements & Awards during this period:

· Responsible for the pre-sales activities for the Database Management system of the

National Number of Egypt’s Civil Status Organization, in addition to all the implementation phases of this project.

· Participated in the pre-sales as well as both Hardware and Software migration activities for one of Egypt's largest customers (Social Insurance Organization). This included the consolidation of the total workload from several processors on one IBM central processor, and the supervision of the activities involved.

· Participated in the pre-sales activities and the closing of major sales for a wide range of IBM products (processors, peripherals and software) as well as the successful implementation of the activities resulting from these sales

· Managed various Y2K migration projects for a number of assigned customers.

· Managed all the activities related to the sales of the first units of the newly announced Enterprise Storage Server in Egypt.

· During my employment period with IBM I was awarded an IBM Professional Excellence Award in recognition of my achievements during 1993, as well as an Informal Award for my 1995 activities.

· Invited twice to the IBM Middle East and Africa Winning Team Forum in recognition of my 1998 and 1999 business contribution.

· Was selected among the three top performers from the Storage Systems Division specialists in the Middle East & Africa region for the first quarter of 2000. 

Feb. 86-Jan. 90

ALKAN Establishment / Hughes Aircraft Company



Software Engineer
· Worked as a Software Engineer for the development, testing, integration, Arabization and design review phases for the real time software required to drive an Air Traffic Control System. This was under a joint project between the Egyptian Government and Hughes Aircraft Company.

· As a team member of the software staff of the Ground Systems Group of Hughes Aircraft Company, for three years, I participated in design review meetings, systems assurance and integration and the resolution of a variety of technical issues.

· Participated greatly in the coding and review of the Arabization phase of the project, as well as the installation, implementation and support of the project in Egypt.

Feb. 85-Feb. 86

Egyptian Computer Systems, Cairo, Egypt



Application Programmer/Software Support for IBM PCs

My duties included customer education, as well as design, coding and testing of software applications, mainly stock control and hospital management information system.

Aug. 81-Jul. 83

Giza Systems Engineering, Cairo, Egypt



Projects Engineer

Major responsibilities were the installation and testing of fire alarms and sound systems. Also responsible for computer site preparation.

EDUCATION


American University in Cairo, A.R.E., Management Department
Masters of Business Administration – 1999

Management Diploma - 1995




George Washington University, U.S.A., School of Engineering and Applied Science




Masters of Science (Computer Science) – 1985




Cairo University, A.R.E, Faculty of Engineering




Bachelor of Science (Electrical and Communication Engineering) – 1981
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